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Design Thinking Development of IT 
Platform

Winner of Danish 
Design Award

Integration with the 
two largest wallets

Market-ready 
prototype

UX research in 
Tanzania

Operational 
licenses approved

Pilot project in 
Tanzania

New roll-out 
partners in Africa

Preparing/
positioning for scale

ACHIEVED MILESTONES



1. Off-grid 3. Unbanked2. Harmful Energy

3 TYPES OF CUSTOMER PAINS 
Customers are off-the grid, unbanked and only have access to harmful energy services

The use of kerosene lamps 
results in heavy indoor air 
pollution and severe fire-
hazards

Poor financial services makes 
procurement of modern energy 
a l t e r n a t i v e s c l o s e t o 
impossible

Disconnected from the 
official energy grid and 
limited access to electricity 
& fuel 
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without reliable energywithout electricity

M-PAYG CATERS TO 1.4 BILLION CUSTOMERS
More than 1.4B live without access to electricity globally















THE PRODUCT





Monthly payments generate system keys that unlocks energy access
THE M-PAYG CONCEPT



*Final price points yet to be adjusted based on regional costs

M-PAYG breaks down the payments in affordable monthly bits 
RADICAL AFFORDABILITY

1 month of

energy access 

10 USD /month

Customer

Upfront M2 M6 M18 M24

ILLUSTRATIVE

Instalments UnlockedUpfront fee

Monthly: 2 year maturity:



B2C - Direct sales

Sales where M-PAYG is directly involved 
in the roll-out operations

B2C - Partner sales

Sales where M-PAYG provides HW+SW.  
(microfinance, NGOs, CBOs, etc.)

B2B - sales

Sales done though large partner orgs. 
(Telcos, Banks, Infrastructure partners)

Tender sales

Sales to international  development orgs. 
(Governments, institutions, dev. Banks)

M-PAYG SALES CHANNEL PARTNERS
M-PAYG is planning to sell through 4 sales channels - examples illustrated below



THE IMPACT



Full Launch TZScalable IT CAPEX Solution

+ 2 countriesRight partnershipsFinal product

2018 
(#10.000)

50M / Dev. Banks

Larger B2B

2019
(#52.000)

Scale 
operations

NEXT STEPS
M-PAYG is set to scale sales from 2018
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