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3 INTERLINKED CHALLENGES 

OFF-GRID UNBANKEDHARMFUL
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PAY UNLOCK ENERGY

  PAY-AS-YOU-GO MODEL





1 month 
of energy 

~15 USD /
month

End-user

DISTRIBUTOR <> END USER RELATIONSHIP



Upfront M1 M2 M12 M22 M23 M24 Unlock

ILLUSTRATIVE

Instalments UnlockedUpfront fee

  RADICAL AFFORDABILITY



Source: Global Off-Grid Solar Market Report  (January - June 2018, PUBLIC REPORT)



Source: Lighting Africa website



DEVELOPMENT PROCESS


PRODUCT MARKET FIT



Rumsfeldian Space

Link: https://www.youtube.com/watch?v=GiPe1OiKQuk
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Source: Hystra Energy Report - 2016







Passive non-user
Ashura (30)

 Aspiring Solar User
Henry (34) 

Informed aspiring solar user
Sophia (45) 

Unhappy PAYG Customer
M-Power user (37) 

DIY Handyman
Godwin (33) 

Persona profiles
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APPLIANCES > SOLAR HOME SYSTEMS 
 

(DC) APPLIANCES ARE THE KEY DRIVER FOR SALES
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  PRODUCTIVE BUSINESSES

Productive business use = income generation



David Reerman Dizon 
Co-founder & CPO 
david@mpayg.com 

facebook.com/mpayg 

                                                        

mailto:david@mpayg.com

